
AI DEPLOYMENT PROGRAMME

AI that runs in
production, not demos.
We audit the systems you already run, connect them to AI through MCP

servers, build the skills and agents on top, and ship them into production.

Then we stay 30 days to keep them working.

88%
of AI pilots never reach
production.

Forrester and Anaconda, State of Agentic
AI 2026

60–80%
fewer manual tasks: our target on
every workflow in scope.

FIVE STAGES, AUDIT FIRST

01 System Audit

We map your tools, data and manual workflows, then rank what

to automate by the time it saves. The build is scoped on that list.

02 MCP Server Development

Secure MCP servers give AI scoped, least-privilege access to
your CRM, ERP, databases and internal APIs.

03 AI Skills & Agent Development

Tested skills, such as classifying a ticket or pulling data from a
PDF, combined into agents that run multi-step workflows.

04 Integration & Testing

Agents run on your real data and edge cases before anyone

depends on them. We measure accuracy, latency and failure
modes, and every agent gets a fallback.

05 Production Deployment & Handoff

We deploy into your environment with documentation, a runbook
for each agent, monitoring and training for your team, then stay

on for 30 days.

30 days of post-launch support

After go-live we stay on to monitor, tune and fix
what real usage turns up. Then it is yours to run.

WHERE IT PAYS OFF

OPEN STANDARDS, NO LOCK-IN

MCP · spec 2026-07-28

MCP servers

The open standard for connecting
AI to tools and data, governed by
the Linux Foundation's Agentic AI
Foundation and backed by

Anthropic, OpenAI, Google and
Microsoft.

SKILL.md

Agent Skills

Skills ship in the open Agent Skills
format, so the same skill runs in
Claude, ChatGPT, Copilot and
Gemini. Changing assistants

doesn't mean rebuilding.

Model layer · swappable

Model-agnostic

Frontier models change every few
weeks. We test each release
against your workflows and switch
when quality or cost makes it

worth it.

Art. 50 · since 2 Aug 2026

EU AI Act readiness

Agents tell people they are dealing
with AI and mark generated
content where Article 50 requires
it, with logging and human

oversight built in. Annex III high-

risk rules follow from 2 Dec 2027.

Technical controls, not legal advice.

100+ projects since 2017 14 AI platforms shipped 4 continents with clients 20+ senior engineers

Selected AI work: Taxfigure (US), agent-based tax research for accountants · Zenyt (US), AI agents that QA-test online stores like real shoppers ·

SecureLabs, AI GRC and compliance · ADSME (UAE), bilingual AI business assistant · Open-source MCP servers at github.com/MatiousCorp

Start with a System Audit.
Tell us which workflow costs your team the most hours. The audit

sets the scope, and the scope sets the quote.

matious.com/contact

matious.com/ai-transformation

contact@matious.com

Youssef Boussafa, Co-Founder & CTO

Matious · AI engineering studio since 2017 · Mohammedia, Morocco · UTC+0 · English, French, Arabic

Full code ownership and documented handoff

Your repos and your infrastructure

NDA before scoping, least-privilege access

Moroccan law 09-08, aligned with GDPR

Agents over ERP and legacy systems that vendor

platforms can't reach

Sales intelligence over Salesforce or HubSpot through

MCP

Compliance monitoring, including EU AI Act Article 50

transparency

Operations automation that spans several systems

Evals, observability and governance for agents you

already run

One skill and MCP layer shared by Claude, ChatGPT,

Copilot and Gemini
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